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D O W N I N G  BA N D  D I RE C T O R SÕ MI S S I O N ST A T E M E N T 

 
The Downing Band will provide a quality performing arts experience, instill a sense of community among 
its members, and encourage each member to strive for personal and group excellence.  The Downing 
Band Directors will provide an environment in which young people can develop strong character, 
become excellent all-around students, and grow into wonderful musicians who will have a life-long love 
for music.  
 
Contact Information : 

Director E-Mail: 

Mr. Smith – smithsj@lisd.net   

Ms. Pritchard – pritchardj@lisd.net 

Mr. Wylie – wyliek@lisd.net 

Band Hall Direct Line: (972) 350-1456 
Mr. Smith and Ms. Pritchard’s conference period is from 3:10 to 3:55 daily.  We will make every effort to return 
parent calls and e-mails within twenty-four hours.  Due to the nature of e-mail, all major concerns will need to be 
addressed through conferences or phone communication.  This is to avoid any misunderstandings or unclear 
intentions.  Parents are encouraged to use e-mail to get more information, clarification of events, or to schedule a 
parent conference. 
 

Course Descriptions 
The Downing Middle School Bands are made up of the Beginning Band Classes and two seventh and eighth grade 
bands, the Concert Band and the Symphonic Band.   
 
Beginning Band - Students will begin to learn tools such as self-discipline, individual responsibility, group 
responsibility, how to set and achieve goals, and the ability to work with others in a large group.     These skills 
will be beneficial to them not only as band members but as developing young students.  Musically, our goal is to 
provide students with the necessary tools to function at a high level in their future years as musicians.  There are 
nine different classes of beginners that meet during five different periods during the school day.  Classes are made 
up of like instruments in order to enhance more uniform instruction.  Mr. Smith teaches all woodwind classes, Ms. 
Pritchard teaches all brass classes, and Mr. Wylie, percussion specialist from Marcus High School, teaches 
beginning percussion. 
 
Concert Band - The Concert Band is made up of seventh and eighth grade students.  This ensemble will 
maintain a strong focus on fundamentals and continuing to develop individual music skills.  The band will have 
many opportunities to perform as an ensemble throughout the school year in both concert and contest situations.  
This group has fewer required individual commitments than the Symphonic Band, but they are welcome to 
participate in all individual contests that the Symphonic Band students undertake. 
 
Symphonic Band - The Symphonic Band is made up of seventh and eighth graders and is to be regarded as an 
honors class.  It is a privilege to be a member of the Symphonic Band.  Our expectations and 
standards for this group are very high.  The Symphonic Band will continue to develop student’s fundamental 
skills as well as undertake music that is at a high school level.  The Symphonic Band has a few more performances 
and individual competitions than the Concert Band, and these events are not to be considered optional.    
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General Requirements 
 
Daily home practice - Instruments and folders must go home every night.  Seventh and eighth grade athletics 
students are exempt on their one school game night each week.  While at home, students are expected to 
practice the materials from class, in the manner explained by directors and lesson teachers. 
 
Class Materials - Each student is required to have all necessary equipment in class every day.  This includes 
folders, mouthpieces, reeds, instruments, pencils, and anything else necessary for a student’s participation in class. 
 
Class Participation - Each student must actively participate in class every day.  This includes listening, playing, 
answering and asking questions, and participating in class discussions.  
 
A Statement about Athletics 
Both the Downing Band Directors and Coaches firmly believe that students should be able to effectively 
participate in school athletics and band.  The coaches and directors will communicate to ensure there are no 
conflicts between sports games and band sectionals.  Students may need to miss one sports practice to attend 
sectionals.  They will not be penalized for attending their sectional.  Students may need to make up a sports 
practice at the discretion of the coach.   
 
School Owned Instruments 
Lewisville ISD charges a rental fee of $60 for school owned instruments.  This fee is due on September 19th.  The 
fee is intended to help offset the normal repair and upkeep on all school owned instruments.  This fee does not 
cover damage done to the instrument by the student.  Please contact a director if repair is needed to the 
instrument. 
 
Personally Owned Equipment  

A quality band program requires quality materials and instruments.  Students are required to purchase all 
necessary materials for their instruments to ensure quality playing condition (i.e. correct mouthpieces, working 
reeds, cleaning swab, valve oil, drum sticks, mallets, etc.).  Please refer to our Preferred Instrument and Supplies 
List when purchasing or renting an instrument.   
 
As a student becomes more proficient as a musician, the need for a professional quality instrument will be 
needed.  Please check with the directors and the lesson teachers before purchasing a step-up instrument to 
discuss recommended brands, models, availability and cost. 
 

Individuals who purchase their own instruments should insure the instrument.  Check with your insurance 
company about adding it to your homeowner’s policy or take out an individual insurance policy.  
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Grading Procedures & Breakdown 
 
Concert and Symphonic Bands 
 
35%   PLAYING TESTS AND PASS-OFFS - Students should always aim for a 90 or better in this category.  

This grade range indicates preparedness of music and thought to good fundamental sounds.  Students who 
receive a 70 or below in this category will be required to schedule a retest outside of the school day with 
their director. 

40%   PARTICIPATION AND DAILY GRADES - This category includes sectional attendance, preparedness 
for class, materials checks, and how each student functions while in a rehearsal.  

25%   PRACTICE GRADES – Students will be required to practice regularly.  This practice will be recorded in 
a variety of ways.  Through practice planners, practice logs, and other written documentation, students will 
document home practice. 

 
Beginning Winds 
 
30%   PLAYING AND WRITTEN TESTS - Tests may cover fundamental sounds, rhythm counting, note 

naming, music theory and music performance.  Students may have more than one test per week.  Students 
will have objective tests ever Friday which are outlined for the six weeks on their objective sheets.  The 
grade needed to pass each objective will be notated alongside the assignment.  Students who pass all 
objectives will be eligible for an in-class party on the last Friday of each six weeks.  Students will be able to 
retest on objectives if the passing grade is not met.  We want all students to be eligible to participate in our 
parties! 

40% PARTICIPATION AND DAILY GRADES - This category includes the return of forms distributed in 
class, preparedness for class and materials checks. 

30%   PRACTICE GRADES – Students will be required to practice regularly.  This practice will be recorded in 
a variety of ways.  Through practice planners, practice logs, and other written documentation, students will 
document home practice. 

 
Beginning Percussion 
 
50%  HOMEWORK - This may be a playing assignment or a written assignment.  It also includes the return of 

forms distributed in class. 
40%  TESTS - Tests may cover fundamental exercises, rhythm counting, note naming, music theory and music 

performance. 
10%  DAILY GRADES - These grades cover materials checks and student preparedness for class. 
 
Practice Record Grading Policy: 
Practice records are due to their class box on the first day of every week.  This will usually be a Monday unless 
there is a school holiday or bad weather day.  If a student turns in a practice record one day late, they will loose 
all extra credit points and will have fifteen points deducted from their grade.  If a student turns in a practice 
record two days late they will loose all extra credit points and thirty points will be deducted from their grade.  
Practice records will not  be accepted over two days late.  So for a typical week, a student will receive a zero on 
their practice record if it is not turned in by the end of the school day on Wednesday.  
 
Sectional Attendance - Concert and Symphonic Band members will attend one before or after school 
rehearsal per week.  Attendance is mandatory and will be graded based on punctuality and participation.  Students 
will often be tested on music and other assignments during this time.   One point will be deducted from a 
student’s sectional grade for every minute they are late.  A student will be counted as late if they are not seated in 
their chair with their instrument put together and their music on their stand in front of them.  
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Academic Eligibility 

 
“No pass, no play” is a Texas state law.  This means that any grade below a 70 in any class on a student’s report 
card results in their ineligibility to participate in any extra-curricular activities for a three to six week period. This 
includes all competitions and festivals, district and region competitions as well as any UIL sanctioned event.  This 
situation has obvious adverse effects on both the individual and the group.  Parents and students should 
understand that a student’s grades have a direct impact on every member of the band.  
 
Band Hall Rules: 

• Be respectful 
• Be prepared 
• Be on time 
• Be an active participant 
• Take responsibility 

* More specific rules and regulations will be discussed with the students during their class period. 
 
Consequences: 

• Verbal warning 
• Student/Teacher conference 
• Call home 
• Parent conference/behavior contract 
• Removal from the band program 

* Any of these consequences can happen at any time, depending upon the nature of the issue. 
 
Tardy Policy 

At the bell, students must be in their seats at ready position with their instruments and all supplies necessary for 
band class.  This will mean that they need to be in early to get set-up.   
  
Uniforms 
 
All band students will be required to wear a band uniform for various performances throughout the year.  
Beginning students uniforms will consist of their band shirt (always tucked in), jeans and sneakers.  Concert and 
Symphonic Band students will be required to purchase a formal uniform and the necessary accessories.  Second 
year Concert and Symphonic Band students may wear their uniform from the previous year.  More information 
will come home concerning uniforms as our first performances near.  
 
Website 
 
Check out the Downing Band website!!!  www.downingband.org  It has all current information, downloadable 
handouts and practice records, cool links to help students learn, a copy of the band calendar, and pictures from 
band events and activities.  We believe that most questions a parent or student may have can be answered by a 
quick trip to our website!  Add it to your favorites today! 
 
Charms 
 
Charms Music Office Assistant is the Downing Band’s online database.  This will be one of our main sources of 
communication.  Parents may and should update any contact information as it changes.  Parents may also check 
fundraising and monetary information for accuracy.  More information will be sent home with the students. 
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Band Fees 
 
Various events and equipment throughout the year will require fees.  A detailed description of these fees is listed 
on the Band Fees Sheet.  If participation in any of these events is in jeopardy due to adverse family financial 
situations, please let a director know.  We do not want students to avoid participation for financial reasons.  
Supporting students in need when these situations arise is one of the functions of the Downing Band Boosters. 
 
Fundraising 
 
A quality band program requires funding to function.  While we do receive quality instruments, support and some 
funds from the school district, it does not come close to meeting the needs of the quality band program desired 
for our students, school, district and state.  The Downing Band Boosters provides opportunities for students and 
families to help raise funds to support the students in the Downing Band. 
 
While individual participation in these fundraisers is not mandatory and will have no bearing on a students grade 
or standing in the band program, the collective participation of the students in the band program is vital for any 
type of fundraising success.  Please consider carefully when deciding how to support the Downing Band. 
 
More specific information regarding fundraising can be found in the Downing Band fundraising goals and 
recommendations sheet. 
  
Private Lessons 
 
Downing MS is extremely fortunate to have an outstanding staff of private lesson teachers.  This program is 
designed to enrich and further the level of performance of the musician.  One on one individual instruction is one 
of the main reasons why band programs are extremely successful in Texas.  Even though private study is not a 
requirement for participation in band, it should be noted that most band students take advantage of this excellent 
opportunity.  It is a misconception that private lessons are for students that have “fallen behind” on their 
instrument.  While private lessons will benefit those students, they are designed and intended also for students 
that are advancing at a rapid pace.  The opportunity to study with these professional musicians is invaluable and 
has proven to be one of the most successful ingredients to individual achievement. 
 
More detailed information regarding private lessons has been sent home with the students and is available on the 
Downing Band Website.  To enroll your child in private lessons, simply return the slip at the bottom of the 
private lesson handout.  While students may enroll in private lessons at any time during the year, private lesson 
teacher schedule and availability usually fills up within the first few weeks.  It is recommended that students 
desiring to be in private lessons do so from the beginning of the year.   
 
If you have further questions regarding private lessons, please contact a director. 
 
Calendar 
 
Attached you will find a hard copy of the band calendar for the entire school year.  You can also find this 
calendar on the Downing Band website (www.downingband.org).  Each date shows which groups are intended to 
participate and whether the event is considered required, strongly encouraged, or optional.  Please be aware of 
your student’s commitments as you fill in your family calendar.  Work schedules, family trips, camps, 
appointments, and other activities must not interfere with long standing mandatory dates.  The band is 
dependent on ALL its members.  Unlike most other classes where individuals are accountable only for their 
own success or failure, band student’s success is in large part dependent on the full participation of all the 
members.    
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Band Handbook and Calendar Acceptance Sheet 

 
I have read and understand all of the rules, regulations, procedures, and philosophy of the Downing 
Band.  I have also received a calendar and understand that these dates are important for my attendance.  
By signing this sheet, I am agreeing to comply with the items set in this handbook and calendar. 
 
 
Student Name: ________________________________________ 
 
 
Student Signature: _____________________________________ 
 
 
Parent/Guardian Name: _________________________________________ 
 
 
Parent/Guardian Signature: ______________________________________ 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 


